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Hey All!!
 

We had such an amazing response to our first issue and this issue is 

even better! We have so many fantastic articles for you to read and 

some fantastic stories that people have sent us in. 

Being a business owner is hard and the journey to fully working 

from home is rough. This month we have articles by so many 

fantastic people who have been in the same position and who want 

to share their tips with you to help you along your entrepreneurial 

journey.

Just remember the journey is a roller-coaster and there will be many 

ups and downs along the way. You will come through it though and 

you will be successful. You just need to make sure that you have the 

mindset!

 

Hannah
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Denise Joy Thompson grew up in La Porte City, Iowa. The population today is approximately 2000 
which it was when she was growing up. She has also lived in several states and several countries 
due to her military career in the US Air Force.

She is the owner of The Coach Alliance and the CEO of Global Broadcasting LLC, of which Global Voice 
Radio is a division. Denise coaches small business owners in creating their niche, programs and services. 
To increase visibility and highlight business owners and entrepreneurs as the "expert" in their business 
and in their message, Global Voice Radio is a platform which positions them to have a global presence.   

Denise has always worked, babysitting at ten; working in a grocery store during junior high and 
high school and was also certified nurses' aide for several years. Denise has always valued work 
and paying her own way. After working on a psychiatric facility and then 4 years in the military, 
Denise returned to Iowa and after working for a Lutheran social service agency, she decided to 
take her clinical skills one step farther. Her first business was as a therapist in a private practice 
group where she also became an adoption specialist and an expert witness for child abuse and 
custody cases. Denise learned that the more clients she had, the more people she helped and 
the more money she made. She bought her first house at 28, was in private practice at 33, and 
over the next several years besides private practice, an active reservist, she was working on her 
Doctorate in Leadership, teaching at a local college and was enjoying life. 

On Sept 1, 2001 about an hour after the Towers were hit, Denise was called 
back to active duty with the Air Force. She packed my car and was leaving 
Iowa for Offutt Air Force Base, NE about 4 hours away. She did not know what 
the future entailed. Denise knew she would be at Offutt until she could fly to 
GA to Robins Air Force Base, where she would be providing mental health 
consultations/support as part of the AF Reserve Surgeon General's staff. 
What Denise did not know is that she would spend the next 14 years on active 
duty. Life would never be the same. In 2013 when she thought she would 
be a "civilian" she decided she wanted to do something different than be a 
therapist. She did not want to go back into private practice. Denise decided to 
become a coach. There was a coach training offered in San Antonio, through 
the Institute of Professional Excellence in Coaching, so she signed up. The 
past several years, not only was she serving her country, she was also serving 
the first responder community through teaching crisis response courses. 
This was her "side" business while in uniform. As you can see, Denise is not 
content with just one job, or business at a time.  During this time, Denise 
also became an author and have compiled two anthologies. Since she had 
experience in building a private practice and her crisis response consulting 
business, Denise decided to focus her coaching business on working with 
small business owners. After her deployments and being back on active duty, 
she did not want to work for a civilian agency; Denise wanted autonomy and 
freedom; plus she was available to return to the military if she was needed.       

One of the most important factors regarding 
life and business which Denise believes, and 
implements herself, is focus is what builds 
your business and she, or you the business 
owner, is responsible. No one else.  For Denise 
there is no typical day. She usually wakes up 
about 5; enjoys early morning meditation 
and thinks about her day. She schedules 
client calls starting at 9 am.  Due to having an 
international-focused business, she may have 
calls at 7pm.  Mondays and Friday are her 
"light" days for client calls so she focuses on 
creating and planning. Sometimes Denise feels 
her greatest strength is also her weakness. She 
is very independent and "see" things quickly 
and want to get things done quickly.  Not 
everyone works as quickly as she would like. 

Right now, Denise is focusing on small business 
owners and entrepreneurs, women and men, 
who are in the first 3 years of their business 
and need help with business strategy; creating 
a strong and consistent foundation for their 
business. The client is open to feedback 
and suggestions, are motivated to invest 
in themselves and willing to do the work to 
move forward and be successful. Her ideal 
client does not see lack of money, family 
commitments, even a job, as barriers to build 
their business.  Denise’s clients know they want 
the freedom of owning a successful business.

Denise says that her experience makes her 
unique. She has 30 years as a therapist, over 
26 years in the military, she has built two small 
businesses. Denise has trained with some of the 
best in the military and civilian world.  She has 
faced her fears while deployed, she has seen 
chaos, death, disasters and trauma. Denise has 
seen people overcome worst experiences and 
odds than what she has been faced with and 
this allows her to know she can succeed and she 
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knows that she can help others to succeed.  Her 
business stands out because she knows she can 
stand out and her "winning" in business means 
she has helped others to "win" in business.  

To minimize stress, Denise take time to 
listen to her body, mind and spirit. She reads 
inspirational books, meditates, and she talk with 
friends.  She lives a simple life outside of work. 
I like staying home and relaxing. Her biggest 
inspirations has been her parents!! Her father 
passed away May 2015, always encouraged 
and, never told her she was not capable; never 
told me could not achieve something. To 
someone just starting out Denise would say, 
“You can do it." It does take focus, patience 
and perseverance. Do not try everything at 
one time. Create a schedule and stick to it.

In 5 years’ time Denise says that her 
businesses will be making 7 figures; she will 
have a team of professionals working with her 
to provide comprehensive business coaching, 
training and support. Global Voice Radio, and 
additionally Global Voice TV, will have over 500 
hosts with over 50 countries represented with 
these online visibility platforms.

Denise would like your readers to know, “There 
is no reason you are not successful; except 
the reason you create in your own mind. God, 
Spirit, The Universe wants you to be successful; 
you can if YOU choose to be.”

Global Voice Radio | GVR FB Page | FB Group 
| Email Denise |Email Coach Alliance  

http://www.globalvoiceradio.com
http://www.facebook.com/globalvoiceradio1
http://www.facebook.com/groups/globalvoiceradio
mailto:denisejoy%40globalvoiceradio.com?subject=
mailto:thecoachalliance%40gmail.com%0D?subject=


QUICK PROFILE
NICKI RODRIGUEZ 
What is your name and where 
do you live?
Nicki Rodriguez from 
Brentwood,Essex.

Tell us about your business
I am in Partnership with 
ex-celebrity hairdresser 
Steven Smith for our PA 
and Management Agency, 
SNPRLONDON. We set up the 
business in August last year and 
have rapidly become established 
in our industry.

What made you start your 
business?
I came up with the idea of 
opening my own Agency after 
wanting to work hours that 
chose mine and my children’s’ 
lifestyles (my youngest is autistic). 
I also wanted to bring a dynamic 
agency with a unique service to 
the industry. I wanted the choice 
of who I work with for both 
personal PR and Management 
and corporate PR, basing the 
decision on if I believe in their 
service or profession. This is 
something that I had no input 
in when I was employed by a PR 
Agency.
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Who is your business inspiration and 
why?
Karen Brady is an inspiration to me. She 
is very driven and focused to achieve 
what she has in her life. I admire her 
attitude and passion for what she does, 
especially going into the football industry 
where it is male orientated.

What is the biggest thing, good or bad, 
that you have learnt from running 
your business?
So far, I have not had any bad or 
negative experiences - only positive 
ones. Working from home does mean 
that I never switch off but I love the fact 
that I work from home as there is no 
travel time and I putting in the hours to 
produce positive results. 

What piece of advice would you give 
someone starting their own business?
If you’re looking at going into a 
partnership I would advise that you trust 
that person 100%. Steven was the perfect 
choice for me as we had been friends for 
years after meeting through charity work 
for an Autism charity. Work out whether 
starting your business is going to incur 
expenditure and also if you have the 
right skill set and knowledge to enter into 
what you want to do.  

Have you had a lot of support from 
friends and family along the way?
Definitely yes! My sister has been great, 

helping me out with my children if I need 
to attend client events outside of school 
hours and my close friends have been 
very understanding and supportive when 
I haven’t been around on occasions. 
My partner has also been great at 
supporting me with ideas as he is an 
entrepreneurial business man.

Is there anything that you wish you 
had learnt before starting out?
Not really. I already had a great insight 
into the industry from previously working 
in PR.

What do you think the biggest 
struggle is for women who own their 
own businesses?
If they have children, I would say that the 
main struggle would be juggling childcare 
and business hours as this can be tricky.



BUSINESS SPOTLIGHT
PATRICIA TSAI 

Empowered Business Magazine invited Patricia Tsai to be one 
of our Business Spotlights. Patricia is a jewellery designer from 
London and she runs a jewellery brand called Tsai x Tsai. Her range 
is inspired by Taiwanese heritage and is for the lover of natural 
gemstones. The first collection she launched is the ‘Taipei Collection’ 
after the capital of Taiwan - a city made of light, colour and energy. 
The brand brings the buzz of the capital with its understated pieces 
made with handpicked gemstones.

Starting a jewellery brand is something that Patricia always wanted 
to explore with her passion for fashion, jewellery and design. The 
brand reflects Patricia and where she is from and is what Patricia is 
known for which is why she uses her surname as the brand.
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Patricia’s father has been her biggest inspiration since day one. He left home and an early age and 
worked hard. After building experience and contacts he started his own business. Whilst working 
hard, he never neglected his family and spent as much time with them as possible. The business 
is successful and he is always there should Patricia need advice. The support from Patricia’s family 
has been crucial for her business journey because not only do they support her, they encourage 
her and help her with any ideas. The main support they give her is to remind her to believe in 
herself and have fun and to give everything 100%!

Patricia has learnt that it is important to prioritise her time and advises that whilst you will want 
everything in business to be perfect, you should also include time for your loved ones.  When asked 
what advice she would give to anyone starting their own business, Patricia advised “patience, be 
brave, trust your instinct and follow your passion! It is never easy to start the ball rolling, give it 
some time and it will start to show. Take every mistake as a lesson, learn and evolve. Your instinct 
and passion will guide you to the right direction.”  

There are many things that Patricia wishes she could have learnt at the beginning of her business 
including basic accounting, the legal side of business, taking proper photos and using photoshop. 
For Patricia there were many things that she wished she had learnt before she started her business.

We asked Patricia what she thought was the biggest struggle for women who own their own 
business: “Believing in themselves. I think women tend to doubt themselves and are uncertain about 
their ability to make decisions from time to time. I am lucky that I have friend and family to support me 
throughout but there have been times when I have been uncertain about whether or not I am on the 
right track.”

HOW TO STAND OUT POSITIVELY AT 
NETWORKING
By Joanna Gaudoin

Picture a networking event, there is usually a sea of dark clothing.
When we go to an event, there is a lot to think about such as goals and how to integrate into the 
room but the most important thing is that you are positively memorable to those you meet. It is 
no good having a great conversation at an event, if when you try to reconnect and carry it on, the 
person has forgotten who you are. I heard about this happening to a man I know recently, a very 
positive conversation on the night, yet brushed off later in the week, as the person he followed up 
with clearly didn’t remember the person behind the email and thought it was a random approach.

So my 5 top networking tips for being positively memorable at networking events:
1. Only go to events that work for you – timing, format etc. If you’re not even a bit happy to be 
there, then that will come across.
2. Clothing – whilst we don’t want to be remembered only for what we wear, it can be used to 
our advantage if we think about how we could be positively memorable. People are very visual, 
so it can be very helpful to remember the ‘woman in the red jacket’ linking it to the conversation. 
There is a lady I know and come across fairly frequently, I struggle to remember her name but 
remember her by her bold handbags and that links in my head to her job role and company. If 
you are easy to find in a room, it also makes it easier for others to point someone they have met 
in your direction, if relevant. If they can’t easily spot you, it won’t happen! Being female gives us a 
great opportunity to stand out, as we have more options to do so.
3. Be human. Build rapport with people first before getting into work conversation. We all have 
journeys, homes etc.
4. Show interest in others – how many people do you encounter at networking that just want to 
talk about themselves? There are a fair few, it is rare for people to show genuine interest, so ask 
them a few questions before the monologue starts, they are more likely to then ask you some 
back.
5. Offer to help, if you can and as long as you feel happy to. For example, if they say they’re 
considering a job move and you know someone in the area they want to move to, offer the contact. 
Just make sure you keep your promise afterwards.

Networking is rarely a loved activity and often under-utilised by those in corporate roles. There 
are many advantages to be had though. Remember you can’t build a network when you need one, 
it takes time.

If you want to work on your networking strategy or skills to feel confident and to get the most out 
of networking, please contact me.

H o w  t o  S t a n d  O u t  P o s i t i v e l y  a t  N e t w o r k i n g  b y  J o a n n a  G a u d i o n

mailto:joanna.gaudoin%40insideoutimage.co.uk?subject=
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THE THREE BIGGEST CYBER SECURITY 
THREATS TO SMALL BUSINESSES
By Chris Raw

When you think of a business being the victim of a Cyber attack, it’s likely that a large company 
with a multi-million pound turnover, thousands of customers and a large workforce will come to 
mind. But what about small businesses that are potentially only just starting up - how safe are you 
from the threat of having your data hacked by a Cyber criminal?

It might surprise you to learn that according to the National Cyber Security Centre, small businesses 
have a 1 in 2 chance of experiencing a Cyber breach, and that this could cost around £1,400 – as 
the owner of a small business, is this something that you could afford to pay?
 
Chris Gough is the founder of RAW IT, providers of Cyber Security protection against hackers and 
Cyber criminals to entrepreneurs and small businesses owners across the UK. Here, he takes a 
look at the three biggest Cyber Security threats that small businesses face.

1. Phishing emails
A phishing email is designed to steal your 
data by encouraging you to click a link, and 
unfortunately they’re not as easy to spot as they 
used to be. There are some key things to look 
out for when checking the authenticity of an 
email. Firstly, always hover your cursor over the 
sender name to see the email address behind 
it – if lots of special characters or suspicious 
looking words appear, then it’s very likely to be 
dodgy. Secondly, if the email is urging you to 

take action straight away by clicking a link or your 
account will be locked, make sure you contact the 
company in question first to double check before 
you do anything. 

2. Passwords 
It’s really important to always make sure that your 
passwords and password reset questions are as 
hard for a Cyber criminal to guess as possible. 
For example, they shouldn’t include predictable 
words such as family and pet names and 

anything linked to your hobbies or interests. 
In addition, make sure you always use two-
factor authentication (2FA) when logging into 
websites and online accounts.  When it comes 
to remembering lots of different passwords, 
using an encrypted password management 
tool like Last Pass can really help to make sure 
all your passwords are secure too. 

3. Malware 
When accidentally downloaded onto laptops 
or PCs, malware (or malicious software such as 
viruses) can cause thousands of pounds worth 
of damage to your data. To prevent an attack, 
antivirus software should always be used, and 

you should make sure that all software updates 
are installed promptly. Also, if you receive a 
suspicious looking email that has a file as an 
attachment, don’t open it!

When it comes to making sure your small 
business is protected from the threat of a 
Cyber attack, taking proactive steps like the 
ones above is definitely the best course of 
action. Don’t bury your head in the sand and 
hope that a hack won’t happen to you, because 
sadly the reality is that you’re more likely to be 
a victim than you think. 

https://www.ncsc.gov.uk/blog-post/cyber-security-small-business-guide
http://raw-it.co.uk/
https://www.lastpass.com/
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THE ESSENTIAL CHARACTERISTIC OF A 
SUCCESSFUL BUSINESS LEADER
By Ally Yates 
Author of ‘Utter Confidence: How what you say and do influences your 
effectiveness in business’

If you read most leadership books they tell us that to be a successful business leader, we 
must: 
1. Establish a clear vision.
2. Share that vision with others, in a clear and compelling way.
3. Provide others with the resources to realise that vision.
4. Co-ordinate, the sometimes conflicting, interests of all stakeholders.

This is true. But there is one more trait that every leader needs -flexibility. Distinctive leaders 
set themselves apart, not by adherence to a particular leadership creed, but by the way they 
behave. The wider their behavioural repertoire, the more effective their leadership.

Research, started in the 1970s and built 
upon since, has enabled business leaders 
to master, for example, influencing 
and persuasion, by learning the skills 
underpinning the two most common 
persuasion styles: Push and Pull.

These two styles are behaviourally distinctive 
and each is appropriate for different 
situations. 

The Push style goes like this:
1. I have an idea or opinion that I share   
  with you.
2. I tell you the reasons why it’s a good      
  idea and/or why I’m correct.
3. You agree and you move your 
  position. 
 
Push style persuasion is the most commonly 
used. It works well in conditions where the 

influencer has positional authority.   And yet 
it’s only effective around 50% of the time. 
Take Jenna– a middle manager in a large 
cosmetics business. She needed to create a 
new direction for her team. She articulated 
a clear, coherent plan and each of her 
team knew what to do by when. However, 
Jenna had overlooked a fundamental issue: 
The importance of gaining everyone’s 
commitment to the plan.  If engagement 
is essential, then a Pull style is much more 
likely to work.

Pullers use three behaviours in particular: 
Seeking Proposals (e.g. How should we 
best do this?) Seeking Information (e.g. 
Who has the relevant experience?) and 
the rare but highly prized skill of Building – 
extending or developing a proposal made 
by another person. Building is used much 
less frequently than is warranted. This is 

usually because the persuader is much 
more interested in her own ideas and fails 
to harness other people’s suggestions.
 
Using a Pull style Jenna could have done 
this:
1. Jenna asks the team for their ideas
2. They offer some options
3. Jenna asks questions to explore their  
           suggestions
4. Jenna builds on their suggestions
5. Together they agree a way forward.

Pull might take a little longer but the level 
of commitment of the team increases in line 
with their engagement.

As Antoine de Saint Affrique, the CEO of 
the world’s leading cocoa and chocolate 
manufacturer said: “I made sure I learned 
not only from the great leaders I was lucky to 
work for, but also from the less good ones. 
From them, I’ve tried to learn what not to do.”
Reflecting on your own leadership with 
humility and studying the leadership 
behaviours of others, and then changing and 
flexing your style as required, is the most 
important element of a successful business 
leader.

Website | LinkedIn | Twitter | Amazon

http://www.allyyates.com
https://www.linkedin.com/in/ally-yates/ 
http://Twitter.com/Allyyates_UC 
https://www.amazon.co.uk/Utter-Confidence-influences-effectiveness-business/dp/1784520985/ref=asap_bc?ie=UTF8


BUSINESS SPOTLIGHT
KIM PALMER

Kim Palmer, from Sevenoaks, Kent has an app and online community 
to help women radiate confidence by using hypnotherapy sessions 
that are designed specifically for the moments when women need 
a pep talk to sleep better, feel calm and lose self doubt helping 
people cope with the daily calm.

The business started from a dark time in Kim’s life about four years 
ago when she had a lot of negative self talk and became obsessed 
with climbing the corporate ladder and became pregnant. Kim 
found that it all became too much and she began panic attacks 
and developed anxiety that stopped her from being in work and 
entering social situations.

For Kim, hypnotherapy was a game changer and she found that 
she wanted to start a business that meant that she could create 
a lifestyle that centered around her family. Kim wanted to create 

F E B R U A R Y  2 0 1 8  |  B u s i n e s s  S p o t l i g h t  -  K i m  P a l m e r 1 41 3 P l a n  Y o u r  B e s t  H e a d s h o t s  E v e r  b y  V i k t o r i a  K u t i 

a business that added some value back into society. When she spoke to other women from all 
over the world she found that at some point they all faced confidence issues. Kim wanted to build 
something to help them.

The main inspiration for Kim is her family. She has a clear view of why she is running her own 
business – to create a lifestyle for them where she is happy and they have more time to spend 
together. A second inspiration for Kim is the amount of businesses that are being run by women 
all across the world. One particular business that stands out to Kim right now is the Step Up Club 
in London because of their ethos and way of working to support women.

When asked, Kim says that she has learnt that it’s all about “progress and not perfection when it 
comes to business. Whilst there are things that need to be bang on you don’t need spend too long 
over thinking, planning etc just get it out there and it will evolve as you listen to how people are 
using it or not using it.”

For anyone starting their own business, Kim advises that you make sure you have a really supportive 
family around you because starting a business is hard and you’ll question yourself all the time 
about whether it’s the right thing to do and other times you’ll be freaking out. Although there isn’t 
anything that she wishes she had learnt when starting out, Kim wishes she had a business mentor 
at the beginning and will be looking to find one now to help her grow her business.

Managing conflicting priorities is something that, Kim feels, women struggle with in business when 
those priorites are your family and your job. She believes that women hold themselves back when 
it comes to their goals and that women need to remember that it’s ok to dream big, think big too. 
We need to start getting more comfortable with this kind of thinking so that we can grow and 
create huge businesses that have a real impact.

Is your profile picture / business headshot up to date? You know how important first 
impressions are, right?! So let me help you to have a fabulous one with these five easy steps. 

1 - FIND A PHOTOGRAPHER YOU TRUST
I know it’s probably very tempting to just get the nearest friend with a nice camera to take some 
snapshots for you, but I would highly recommend you look for a professional photographer - since we 
are talking about your BEST headshots ever. Google, ask for recommendations, but most importantly 
look for a photographer whose images match your vision and your style. I would also suggest that 
instead of just sending an email enquiry you get them on the phone, or schedule a personal meeting. 
Comfort and trust are key ingredients for great images, so take your time BEFORE you book a session. 

2 - GOOD HAIR
There are a few prep steps that will result in better images (whatever the purpose). First, consider 
your hair. I recommend scheduling a cut (and colour if needed) 1-2 weeks before a session so you 
have a clean look and time to get adjusted to the new styling and length.

3 - THINK ABOUT WARDROBE
At least 5-7 days before your session, consult with your photographer about what to bring, what 
to wear, how to prepare for your photoshoot. My top suggestions regarding wardrobe are: look 
for form fitting clothes, texture rather than pattern, solid colours over prints, layers to add variety, 
and don’t forget your accessories.

4 - PREPARE YOUR BODY
First of all: you DO NOT need to loose 10 pounds. Not even five. A lot can be achieved with great 
posing and angles, and this is why you hired a professional photographer. You DO need to make 
sure that you get enough water and your beauty sleep before your session. Moisturise. And make 
sure your nail polish is not chipping.

5 - BEAUTIFUL MAKEUP
Make-up is always recommended. You can probably do your own well enough, but a professional 
make-up artist will not only know and use all the trade secrets and tricks up her sleeve to make 
you look best on camera, it is also a very relaxing and pampering experience. I promise it’s going 
to give a great confidence boost - just what you need to get your pictures taken!
+1 - relax. smile. YOU’VE GOT THIS.

*** Viktoria Kuti is a Bristol based portrait photographer. She is specialising in making people 
relax and open up in front of her camera to ensure you’ll end up with the best images you’ve ever 
seen of yourself. 

Website | Facebook | Twitter | Instagram

PLAN YOUR BEST HEADSHOTS EVER
By Viktoria Kuti 

https://www.viktoriakuti.com/
https://www.facebook.com/ViktoriaKutiPhoto
https://twitter.com/ViktoriaKuti
https://www.instagram.com/viktoriakutiphoto/
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INTERVIEW SERIES
DAWN MARIE FRANCE
talks women in business and female role models in the first of her 
two part interview

Can you tell us a bit about your background?

I have a Caribbean and Asian background, 
and strong ties to the North of England. I am 
a proud Yorkshire Lass, and love living so 
close to the wonderful Yorkshire countryside, 
which is such a beautiful escape from busy 
day-to-day city life. I see myself as a citizen of 
the world. I’m passionate about children’s and 
women’s rights, equality and diversity and have 
always felt strongly about these issues, having 
spoken about them at many women’s forums/
conferences. 

I studied Print Journalism and Business 
Management at university, including journalism 
ethics – and my background is in newspaper 

journalism. My first job was as a Reporter for 
Leeds Papers when I was 16. I’m known for my 
intelligent opinion articles that look at equality, 
women and mental health, the portrayal of 
women in the media and my business-to-
business articles – as well as my broadcasting 
work.

Can you tell us why it is so important to 
support women in business?

There is still great inequality between 
women and men in business, in terms of 
representation, leadership positions and salary 
rates. According to research in International 
Business Report (Grant Thornton) in 2017, 34% 
of companies have no women in their senior 

leadership teams and the proportion of women 
in senior leadership roles was 25% – just a 
1% increase since 2016, and only a 6% rise in 
13 years. Given that 51% of the population is 
female, it’s important to redress this imbalance 
and to provide positive role models for young 
women – and men – to look up to. We need 
to support female entrepreneurship and to 
‘grow’ new female leaders. It’s vital that we 
encourage more girls to develop careers in 
STEM (science, technology, engineering and 
mathematics), because these areas provide 
prestigious jobs offering quick promotion and 
career progression. 

Women have a great deal to offer – not simply 
through their intelligence, experience, and 
skills – equal to (or surpassing) men’s. Although 
many women have ‘talent’, business could 
greatly benefit from a stereotypical ‘woman’s 
touch’ – more empathy, community spirit, 
caring, networking and collaboration. I don’t 
want to call this ‘feminisation’, because men, 
too, display these gentler qualities – but we 
need a step-change from the cut-throat world 
of business competition and corporate greed: 
a ‘kinder’ form of business.

Can you tell us about any strong female role 
models in children’s story books and what 
makes them great?

We are seeing some strong female characters, 
which is long overdue. We need to see far more 
– to inspire young minds, especially for younger 
readers. As a young girl, I never saw positive 
role models in children’s books. Adventure or 
action was always the young boy’s idea: they led 
and the little girl followed. As a writer, I wanted 
to write a different type of book in which the 
little girl was strong and sassy, and knew her 
own mind but was open to learning. 

As writers, we are inspiring the next generation 
of women and it’s vital that we do so in positive, 
constructive and fun ways. For myself as a 
children’s author, I take the role seriously, 
as I know how powerful writing is and how it 
can inspire a young mind. I have been a long 
supporter of diversity and equality for women. 
It was very important for me when writing my 
children’s book, The adventures of Jenny and 
Philip: The Naughtiest Girl in the World, available 
from Amazon.co.uk, to create a strong female 
role model, especially for a young readership, 
within a positive story of a confident little girl 
who knows her own mind. 

I had always wanted to write a children’s book 
for four to seven-year-olds, with the main 
character as a strong little girl who isn’t perfect 
but who wants to listen and learn. I wanted 
engaging characters and a storyline that instills 
happiness and enjoyment in its young readers. 
With the pressures young girls face in our 
media-focused world, it is vital for young girls to 
have strong female role models they can relate 
to, who come in all shapes and sizes, who can 
formulate their own opinion and understand 
their place in the world.

The reaction from parents who have read 
the book has been wonderful and it makes 
me feel proud, as a writer. As the book series 
goes on, I will introduce more diversity with 
the characters as we follow the adventures of 
Jenny and Philip. 

Next month Dawn’s talks with us about good 
leadership and mental health in business.
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WHO IS ELI ZHELEVA?
Eli Zheleva from Portsmouth provides a unique training 
system that has the power to transform people’s lives. It’s 
a combination between marketing and life coaching and 
incorporates the hands-on skills in marketing, as well as the soft 
ones, e.g. communication, confidence, project management 
and time management.

She has been a digital marketer for 10 years now and has 
worked with a life coach for 3 years. After changing her 
mindset because of her life coaching, Eli starting to see things 
differently. She found opportunities in situations that should 
would never have considered in the past. She attached a new 
meaning to the work “optimisation”. She is an SEO (search 
engine optimisation) specialist and optimises people’s site 
speed, the user journey and various other aspects of their 
online presence. Eli, suddenly asked herself “how can I optimise 
my life?” and used what she has learned to improve her life. 
Eli was her own first client and now she teaches others how to 
optimise their lives.

Rather than having a business person for inspiration, Eli looks to businesses that make a difference. 
She is inspired by those that serve their customers, rather than just charging them for the services/
products that they offer. Eli believes that money should just be a testament of a job well done 
instead of the ultimate goal of the business.
 
The biggest thing Eli learned in business was to be grateful. She believes that it’s easy to keep 
pushing yourself and be harsh on yourself when things don’t work out according to the initial 
plan. Eli believes that people should be grateful for everything that they have done instead of just 
beating ourselves up for what we perceive that we have messed up.  She has found that learning 
to be grateful has given her a new perspective for life, for dealing with people and herself. What 
she used to see as a problem she now sees as a blessing in disguise and learns to embrace 
whatever comes her way.

Eli wishes that she had learnt that she couldn’t fail in her business because failure is a viewpoint. 
It’s how she perceives the outcome of her efforts. Even if she doesn’t get the desired results, she 
can still learn from the experience and learning is never a failure.

To anyone starting a new business, Eli advises that you focus. If you’re a one man/woman band 
show you will only have a set amount of hours in the day and Eli believes that everyone should 
plan thoroughly and then execute that plan. A solid plan will prevent any distractions that will 
easily sneak in if you don’t have one to follow.

Eli finds that women in business can struggle with believing in themselves. She has been through 
that experience herself and since then she has changed her behaviour. It’s crucial for women to be 
reminded that even though men can sometimes shout louder, it doesn’t make them better than 
women and we shouldn’t be afraid to take credit for what we have done.

5 WAYS ADVERTISERS CAN BENEFIT 
FROM FACEBOOK NEWSFEED 
CHANGES
By Abigail Sinclaire Creator of Human Network Connection 

In January Facebook, Mark Zuckerberg, the company’s chief executive, made an announcement 
that will change how users interact with their news feed. This will cause a ripple effect to advertisers 
and business owners worldwide. Zuckerberg wants to focus on connecting family and friends in 
a more genuine way by creating a meaningful social experience. People tend to have a happier 
and better well-being when they are using social media to connect with people that they care 
about, instead of being bombarded with advertisements and sales pitches. Therefore, Facebook 
has adjusted their algorithms so that advertisers, business owners, & brands take a backseat on 
your news feed while you’re scrolling.

Here are some changes that advertisers, business owners, & brands are going to have to take note 
of and 5 Ways that Advertisers Can Benefit From Facebook Newsfeed Changes:
 
1. Facebook Newsfeed is going to put posts at the top of your feed that spark more meaningful 
back-and-forth discussion. You can easily achieve meeting this requirement by staying on top of 
trending news that addresses meaningful issues and is relevant to your business, by making use 
of the Live video feature, Hosting interactive events, and creating recurring series of how-to posts.

2. Your business page will not be featured on users news feed as much as it has in the past. Make 
sure to ask your audience and followers to go to your business page and click on the following 
tab> in your newsfeed >  click “see first” - this will enable your followers to see your posts and 
updates ahead of everything else.

3. If you’re currently using a publisher service to help you schedule posts ahead of time - you’re 
going to be docked and your posts won’t show up nearly as often in the news feed. You can still 
benefit from this change. Instead of using a publisher service, simply curate content ahead of time 
and save the posts in a document. Set a reminder to share each post through the day, week, and 
month.

4. The new feed is going to continue to highlight groups. Now is the time to start taking group 
development and interaction seriously as a business. You can create a genuine connection 
with people inside you group. Having various groups will give you another place to put more 
advertisements and updates for your business, when appropriate.
 
5. Ad space isn’t going away, but instead they are taking the backburner. Now is the time to get 
creative with your ad placement and the way you view advertising. Focus in using groups, instant 
articles, live video, and other social media contenders like Instagram feed & story.

5  W a y s  A d v e r t i s e r s  C a n  B e n e f i t  f r o m  F a c e b o o k  N e w s f e e d  C h a n g e s  b y  A b i g a i l  S i n c l a i r e

http://bit.ly/2FlFL90
https://humannetworkconnection.weebly.com/blog/5-ways-advertisers-can-benefit-from-facebook-newsfeed-changes
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HOW TO LEVERAGE SOCIAL MEDIA FOR 
YOUR BUSINESS IN 30 MIN A DAY
By Loredana

Are you feeling overwhelmed by social media? 
Managing Social Media for your business can be 
draining if you don’t use it correctly. You can put 
in the hours daily to craft the perfect Tweet, or 
Instagram caption, pin things on Pinterest, or share 
your latest video on Facebook; but if no one ends 
up buying anything from you, it’s all been a waste 
of time. How do you know when enough is enough?

With so many social media platforms to choose 
from, managing social media for your business can 
be an overwhelming task. It’s a very important part 
of your marketing strategy which offers a massive 
opportunity to connect with your audience easier. 

Have you ever tried to only spend 30 min a day 
on Social Media for your business? That involves 
curating content, engaging with followers, 
answering questions and monitoring what 
happened the day before. Before we go ahead a bit 
of work and planning ahead is required, because 
with a strategy in place, a defined daily plan and 
self-discipline spending 30 min a day on social 
media is more than enough. 

STEP 1: Know your audience
A social strategy is nothing if you don’t know your 
audience. Knowing where they hang out online, 
their challenges and pain points, their motivation, 
what newspapers/magazines they read, who they 
follow online and their goals and values is a great 
starting point to creating content that will help 

you connect with your audience. When you know 
their pain points, you can create content around 
them. Planning out topics and themes relevant to 
your target audience in advance using an editorial 
calendar and doing your research will help you 
save time and also share compelling content that 
sparks engagement. You will need to identify 
the key influencers in your industry like peers, 
journalists, thought leaders and content creators 
in your industry who are sharing valuable articles. 

Step 2: Define your Goals
Start with a general business goal like ‘generate 
20% more revenue in a certain market by the end 
of the year’. Then think about how social media can 
help you achieve these goals. What will be your 
social media objectives if you want to generate 
more revenue? 
• Increase brand awareness
• Create an engaged community across relevant 
social media platforms
• Increase website traffic
• Increase reach

STEP 3: Don’t spread yourself too thin
Your brand doesn’t have to be on every single 
platform, unless you have the resources to spend 
on being everywhere. It’s almost impossible and 
most of the times ineffective, to be active on every 
social media platform. Now you know your target 
audience and where they are online, whether you 
are just starting out or have been in business for 

a couple of years but run the show yourself, FOCUS on those platforms that draw your target audience.  
In addition:
• If your brand is visual and you have plenty of photos and videos to post, consider a photo-sharing 
platform like Instagram or Pinterest.
• If you will create thought leadership blog posts angled towards a business-to-business audience, 
consider LinkedIn.
• If you plan on sharing a lot of public events to increase attendance, Facebook may be the place for you.
• Make sure the content you share is personalised to each platform so you don’t turn your audience off 
and keep in mind you only have 30 min to spend on social media each day. 

STEP 4: Schedule social media content in advance
For you to be successful you don’t have to be on social media all day. You can cut down by scheduling 
out your posts in advance. Using platforms like Buffer or Hootsuite or in Facebook’s example their own 
scheduling feature to get more organic reach or platforms like Planoly or Tailwind for Instagram and 
Pinterest not only that you will save time and sanity.  There are many opportunities to curate content. 
My top 3 sources are: Buffer, BuzzSumo, Your Inbox (assuming you have signed up for news from the 
influencers in your industry)  

Don’t forget to share your content because you also want people to land on your website and check out the 
latest news from you and the latest products or services available. Here are more ideas via Buffer. Now 
that you know exactly what to do, you can manage your time effectively and spend just 30 minutes a day 
building a successful social media presence.

Here is how you can leverage Social Media for your business in 30 min a day:
10 minutes: Reading time
Look at what’s trending on your chosen social networks to see what’s going on in your industry (and the 
world) and if you can use it as part of your content strategy. Browse through industry newsletters, blogs or 
websites to gather inspiration for posts.

10 minutes: Engage with your audience
Use tools like Hootsuite to see what your audience is talking about and jump in the conversations. Don’t 
ignore engagement on your social media platforms. Comment, like, reply to followers. By simply liking a 
tweet shows a client that you’re paying attention. If required, become part of the conversation by replying.

10 minutes: Analyse your performance
Make sure you set aside time a few days a week to see how your posts are performing. Knowing what 
content performs best on your social media platforms will help you develop a more efficient content plan. 
You don’t need to run a full analytics report, but keep an eye out for posts that are resonating well with 
your audience and what posts are getting the best engagement. This should inform your content strategy 
on social media moving forward.

Mastering social media for your brand may seem like a daunting task. If you can commit to just 30 minutes 
a day and follow these four steps to build your foundation strong, you’ll see results in no time. Now your 
turn. If you only had 30 minutes a day to spend on social media, how would you use that time wisely? 

https://blog.bufferapp.com/idea-curation-get-more-ideas
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You will Feature and HIGHLIGHT your unique abilities, skills, and knowledge.

It can help you target your message to the people you want to hear it.

They help get your message across to a wider audience.

You can submit them to Podcasts, News Channels, and local businesses to gain more media coverage.

mailto:vibrant.designs.me%40gmail.com?subject=I%20Need%20Ad%20Created%20for%20Empowered%20Magazine
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